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Case



Simulasi Pendapatan
SKEMA KEMITRAAN AUTOPILOT 100%
Simulasi skema Penjualan 1 bulan Rendah Normal Tinggi

Harga jual/cup (pabrik kopi) 22,000 22,000 22,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan Kopi cup 13,200,000 33,000,000 132,000,000

Harga jual/cup (eat toast drink) 10,000 10,000 10,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan Drink cup 6,000,000 15,000,000 60,000,000

Harga jual toast rata2 30,000 30,000 30,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan Toast 18,000,000 45,000,000 180,000,000

Harga jual Eat Ricebowl rata2 15,000 15,000 15,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan Eat Ricebowl 9,000,000 22,500,000 90,000,000

Harga jual Crazy.Steak.id rata2 140,000 140,000 140,000

Penjualan/hari 10 50 100

Jumlah hari/bulan 30 30 30

Total Penjualan crazy.steak.id 42,000,000 210,000,000 420,000,000

Harga jual honey.fried.chicken rata2 20,000 20,000 20,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan honey.fried.chicken 12,000,000 30,000,000 120,000,000

Harga jual miesurga rata2 15,000 15,000 15,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan mie surga 9,000,000 22,500,000 90,000,000

Harga jual ubudsmokeyduck rata2 30,000 30,000 30,000

Penjualan/hari 20 50 200

Jumlah hari/bulan 30 30 30

Total Penjualan ubudsmokeyduck 18,000,000 45,000,000 180,000,000

Grand Total Penjualan 127,200,000 423,000,000 1,272,000,000

HPP rata-rata modal/bulan (hpp x penjualan hari x 30)

Kopi = 6.000/cup 3,600,000 9,000,000 36,000,000

Drink = 2.500/cup 1,500,000 3,750,000 15,000,000

Toast = 4.000/cup 2,400,000 6,000,000 24,000,000

Eat Ricebowl = 5.000/cup 3,000,000 7,500,000 30,000,000

Crazy.Steak.id = 50.000/porsi 15,000,000 45,000,000 90,000,000

Honey.Fried.Chicken = 10.000/porsi 6,000,000 15,000,000 60,000,000

Mie Surga = 5.000/porsi 3,000,000 7,500,000 30,000,000

UbudSmokeyDuck = 8.000/porsi 4,800,000 12,000,000 48,000,000

HPP / bulan 39,300,000 105,750,000 333,000,000

Profit kotor (grand total penjualan-hpp) 87,900,000 317,250,000 939,000,000

Biaya Operasional

Gaji Karyawan 10,000,000 20,000,000 40,000,000

royalty dan management fee 15% 13,185,000 47,587,500 140,850,000

Sewa Lokasi 2,000,000 7,000,000 15,000,000

Listrik 1,000,000 2,500,000 5,000,000

Lain-Lain 1,000,000 2,000,000 3,000,000

total operasional 27,185,000 79,087,500 203,850,000

Keuntungan Bersih 60,715,000 238,162,500 735,150,000

Berdasarkan simulasi ini, tidak sampai 1 bulan anda sudah bisa balik modal (ROI)

Catatan : Biaya operasional dan sewa bisa ditekan apabila lokasi milik sendiri 



Kemitraan



Timeline Pembukaan Kemitraan

Survey 3 hari

Pembayaran DP 30%

Renovasi 2-3 bulan & 

hire pegawai

Termin 50% 

Finishing 1 bulan & 
pemantapan 

pegawai

Termin 10%

Pengiriman bahan

Pelunasan 10% sebelum pengiriman

Opening

Content, influencer, dll



Konsep Outlet



What they said



Summary



Thank You

www.pabrik-kopi.com

http://www.pabrik-kopi.com/
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